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TIMELINE

Market research/Business plan – 2019 Nov 

Product setup - 2019 Dec 

Business requirements – 2020 Feb

System development/integrations – 2020 May-August  Market 1 (Spain) -

Launch: 2020 October 1 

Market 2 (Asia) - Launch 2022Q2
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PRODUCT

Term: 7-365 days

Amount: 50-1000 EUR

Pricing: ~1.68% per day 

Extensions: term - 7, 14 ,30 days; price - % from principal 

Portfolio structure (Y1-Y3) 

95% term 7-30 days, 5% 31-365 days 

95% amount 50-1000 EUR, 5% 1001-3000 EUR



CUSTOMER PROFILE



PRODUCT



PROFITABLE GROWTH

Priority Y1 – maximization of portfolio volume (Growth)
Priority Y2, Y3 – portfolio development to ensure
repayment of liabilities Y3 (Profitable Growth)

SUSTAINABLE BUSINESS

Profitable business under regulation
Self-sufficient portfolio from Y3
External funding for new projects (market or product)

FULLY AUTOMATED PROCESS

Minimize human recourse involvement in
issuance/repayment operations
Few people on project

PRODUCT DEVELOPMENT

Digital ‘banking’ - through customer life/needs: to be the
first choice for any kind of financial service
Short term loans & Flexible Instalment loans, Insurance,
Credit line, Loan for car , SME loans (factoring), payment
card, E-wallet 

STRATEGY



TEAM

15+ years experience in finance industry

3 years with Robocash Group as Chief Risk Officer: from 3 markets to 8, Revenue growth from 20m USD to 132m USD, Net

profit from 1m USD to 16m USD, Credit portfolio from 6m USD to 44m USD 

3 years with 4Finance as Group Head of Data Science and Advanced Analytics: introduced automated risk decisioning for

16 markets: from 3 to 65 decisioning models where each model brought 30% additional yearly revenue 

8 years with Balta part of RSA Group/PZU Group as Head of Actuarial Department  

outsourced professionals with 15+ years experience to provide finance and banking software with an individual approach

experienced FinTech professional

wide network of affiliates

Founder

IT 

Risk & Analytics 

Marketing 



22 876 
registrations

STATISTICS

18% 
aprooval rate

3296 
loans issued 

1479 -  repeated
 

~283k EUR 
issued  

~242k EUR 
repaid 

~86 EUR
average loan

 

55%/45%
new/repeated 

 

92%
return rate

 

~10% 
extension rate

 

~37%
default rate 90d+ 

 



Channels: Organic search, Google Ads, affiliates, FB 

Conversion rate: 10% 

Cost per registration: 1 EUR

Cost per new loan: 15 EUR 

90% mobile device  

CUSTOMER ACQUISITION





SERVICE PROVIDERS



SALES

SALES
Growth  QoQ:  90%

AVERAGE LOAN SIZE:  
Tota l  86  EUR
New 59 EUR
Repeated  109 EUR

APPROVAL RATE:  
New 8.3%
Repeated  76%



NON PERFORMING LOANS

•  Overa l l  por t fo l io  NPL 90+ ra te
(green  l ine)  deve lops  accord ing  to
target/p lan  ( red  l ine)  

•  Issued por t fo l io  deve lops  up  to
18 months  f rom issuance  per iod ,
can  be  longer  in  case  of  Payment
schedules  

•  Automated  and very  f lex ib le
in terna l  debt  co l lect ion  approach 

•  Externa l  debt  co l lect ion
agenc ies  for  spec i f ic  segments
invo lved  s tar t ing  f rom 30 days
past  due  



SURPLUS

•  Expected  Surp lus  deve lopment  up  to  18  months
f rom issuance  per iod

 •  Por t fo l io  issued in  202010 matured  to  month
12 ,  s t i l l  deve lop ing  

•  Por t fo l io  issued in  202012 over reached f ina l
expectat ion  a l ready  on  matur i ty  month  10  

•  Tota l  por t fo l io  -  expected  to  have  above  100%
for  whole  month  s tar t ing  f rom UW per iod  January  

•  Tota l  por t fo l io  -  overa l l  surp lus  expected  to
reach  ~128% 

•  Repeated  –  overa l l  surp lus  expected  to  reach  ~
140%

New -  overa l l  surp lus  expected  to  reach  ~115% 



FINANCIAL CF

•  Expected  Surp lus  deve lopment  up  to  18
months

•  Tota l  por t fo l io  -  Target  surp lus
expected  to  reach  ~128% 

•  Tota l  por t fo l io  –  issued Q4 overa l l
surp lus  expected  to  reach  ~85% 

•  Tota l  por t fo l io  –  issued Q1 overa l l
surp lus  expected  to  reach  ~110%



GENERAL ASSUMPTIONS /  STRATEGY

Average term: 30 days 

Average amount: 280 EUR

New customer share Y1 50%, Y2-Y3 New share 35% 

Total Approval rate: Y1 18%, Y2-Y3 35% 

Default rate 90+ days Y1 40%, Y2-Y3 35%

Granted Funding repayment at the end of Y3 (principal +interest) 

Priority Y1 – maximization of portfolio volume (Growth) 

Priority Y2, Y3 – portfolio development to ensure repayment of funding Y3 (Profitable Growth) 

Products development (increase share of flexi Instalments up to 365 days) and/or launch of new

Market at the end of Y2 

Portfolio structure Y1-Y3: 



FINANCIALS:  0.3M EUR LOAN



FINANCIALS:  0.6M EUR LOAN


